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Three Wisconsin
cities align to create a
consolidated network
that provides secure
data services to local
police agencies.

By Matthew Prough

n 2002, the Wisconsin cities of

Fitchburg, Middleton and Sun

Prairie decided to create a con-
solidated, shared computer network for
their police departments. The intent
was to replace legacy equipment and
systems with consolidated, state-of-the-
art law-enforcement technology to save
costs, benefit from collaboration and
provide the most efficient systems and
services in order for the police officers
in each community to more effectively
serve the public. While the project has
evolved far past its original goals, the
overall success can be considered an
example of how individual cities can
come together to meet the needs and
challenges of expanding technology
resources and requirements.

Cities Collaborate
on Data Security

Project Inception

The cities of Fitchburg, Middleton
and Sun Prairie were all in similar situ-
ations in 2002, planning for the
replacement of legacy police records
management systems (RMS). Middle-
ton, population 16,935, and Sun
Prairie, population 25,180, needed to
replace an RMS that was end of life,
and had no replacement options avail-
able from the vendor. For Fitchburg,
population 22,900, the need was less
pressing even though the city’s RMS
was a green-screen system that was
showing its age.

All three cities are suburbs of the
state capital of Madison with the
same set of law-enforcement chal-
lenges and issues as well as addition-
al common traits making such a col-
laboration beneficial. The cities are
the second-, third- and fourth-largest
municipalities in Dane County after
Madison, and each department oper-
ates its own police dispatch center.
All three are progressive in their law-
enforcement techniques and their
willingness to adopt the newest tech-
nology. Because each city was in a
similar predicament — all searching
for the same type of RMS system —
they established an intergovernmental
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agreement defining the multijurisdic-
tional public-safety information sys-
tem (MPSIS).

The first objective was to procure a
new RMS to be shared by all three
cities. Staff from each location formed
a committee to create a request for
proposals (RFP) for the new RMS,
and a consultant specializing in pub-
lic-safety software evaluation and
procurement assisted the committee.
In 2003, the RFP went public, and a
number of proposals were received.
Again, with the help of the consultant,
the committee evaluated all the pro-
posals and chose Global Software to
supply the new RMS. The MPSIS
committee chose the solution based in
part on cost, but more importantly
based on the software’s features and
functionality. The committee was
intrigued by a number of factors,
including that the software was writ-
ten in Microsoft.Net, which ensured
the new RMS wouldn’t become obso-
lete in the near future. Officials also
liked that many of the features and
requirements of the software were
designed to meet the needs of the
MPSIS contract, resulting in a more
customized solution as opposed to
adapting to an off-the-shelf product.
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